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Overall Plan

Expand across all  
asset classes

Scale up vastly, across  
all asset classes

UK Expand in adjacent  
asset classes

Germany Consolidate, scale up  
existing business

Stable returns, expand  
in adj. asset classes

Enter through M&A/  
partnerships/organic

Scale up in new asset  
classes

Improve scale in core  
asset class

Manage operations  
from Netherlands

Current Presence Suggested no presence 2020Planned expansion
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1) See press release: http://ir. .com/en/pressreleases/hoist-finance-successfully-completes-the-first-ever-italian-investment-grade-rated-
securitisation-backed-by-a-portfolio-comprising-only-unsecured-npls-1755824



Time from classification as Non Performing Exposure (year)

0% 0% 0% 25% 35% 55% 70% 80% 85% 100%

0% 0% 0% 25% 35% 55% 80% 100%

0% 0% 35% 100%

https://www.consilium.europa.eu/en/press/press-releases/2019/04/09/council-adopts-reform-of-capital-requirements-for-banks-non-performing-loans/



